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The IRCU Council of Presidents and the members of the Task Force on Peace and Conflict Transformation today, held a press briefing to provide feedback on issues raised by the different stakeholders regarding the election process. 
Prior to the briefing, the Task force met with Inspector general of Police, Kale Kayihura to appreciate the work of the Police force and also bring to his attention some of the concerns raised by the public pertaining to the force.  The meeting culminated into the display of 13 police uniforms to be used by the different departments during the election process.
The briefing which took place at Hotel Protea in Kampala, attracted Human Rights groups, election monitoring groups, representatives of the opposition political parties, the Electoral Commission, other Civil Society Organizations and the media.

During the briefing IRCU shared information on the key concerns raised by the different groups during their dialogue meetings. IRCU also presented its position on the following concerns:

While the IRCU COP appreciates the commitment by various stakeholders to ensuring peaceful 2011 elections, it acknowledges that they are being held in a context within which the country is facing many challenges, and has identified the following as issues on which action should be taken to engender trust in the electoral process and avert violence:

1. Operationalization of the Political Parties Forum,

2. The Credibility of the Electoral Commission and the electoral process,

3. Management of the polling process,

4. The issue regarding identification of voters at polling stations,

5. The role of the Police and other Security Agencies,

6. Recruitment and Deployment of Community Crime Preventers,

7. Formation of brigades and militia groups by political parties,

8. Announcement of results of the elections,

9. Commitment to peace for all and violence free elections, and

10. Incumbency and the use of state structures and resources for campaigns. (Download details)

Operationalization of the Political Parties Forum

Although the Political Parties Forum was launched by the Electoral Commission in accordance with its mandate, its operationalization awaits the appointment of its chair. 

The COP urges the NRM-O to expeditiously provide the chairmanship of the Forum, and encourages all political parties to utilize the platform to dialogue on issues concerning the electoral process.

The Credibility of the Electoral Commission and the Electoral Process

The COP acknowledges the concerns that have been raised in respect to the impartiality and composition of the EC. The Council has taken note that all the presidential candidates including the incumbent have expressed misgivings in the capacity and will of the Electoral Commission to deliver free and fair elections. 

The COP welcomes the openness of the EC to allow unencumbered access by election observers of the management of the electoral process. Two members of the European Union Observer Mission are assigned to observe the processes in the EC. The IRCU National Task Force will also assign two of its members to observe the EC.

Management of the polling process

The IRCU COP has heard from different stakeholders serious reservations regarding specific aspects of the polling process for which action or lack of it is perceived to be deliberately intended to compromise the outcome. The COP proposes the following as possible actions that would increase confidence by the general public in the electoral process:

· The participation of political party agents as witnesses at the opening and sealing of the ballot boxes at the commencement of voting, with verification forms signed to that effect by the said party agents; 
· Specifying the actual distance for the positioning of the political party agents from the polling officials;
· The clarification and tightening of the role of security agencies;

· The serialization of Results Declaration Forms; 

· Use of thumb print by party agents in the authentication of Results Declaration Forms; 

· Use of transparent mechanisms for transmission of results from the polling stations to the sub-county onward to the district tallying centers; and,

· Issuance of clear guidelines for the media and political parties on the declaration of provisional results.

Voter Identification
According to a press statement issued by the EC dated 28th October 2010, ‘The EC shall not issue voters’ cards to newly registered voters because they will be the first category of Ugandans to be issued with the National Identity Cards, which shall be produced by the Ministry of Internal Affairs.’ The EC further stated that ‘For avoidance of doubt, the Commission would like to emphasize that the national voters’ register and not the voters’ cards, shall be the basis for voting during the 2011 General Elections.

While the issuance of voters’ cards in previous elections has not eliminated the abuse of their use, the COP acknowledges that the lack of issuance of voters’ cards is equally prone to abuse. The COP proposes that the EC gives clear written guidelines specifying who is eligible to vote and what identification will be required in the absence of photographs of the voters on the voters register.

The role of the Police and other Security Agencies

The COP has had the opportunity to raise the matter regarding the role of security agencies in the electoral process with the Electoral Commission, which has confirmed that the primary mandate for ensuring security during the elections lies with the Police Force. The participation and involvement of any other security agencies has to be requested by the Police Force and authorized by the EC. The COP is therefore urging the EC and the Police to clarify to stakeholders the conditions that will demand the participation of security agencies other than polling constables and the Police. 

Additionally, the Council recognizes that the Police Force has 17 gazetted uniforms. Given the nature of Uganda’s rural population, use of all the 17 uniforms on the polling day could create fear and confusion among the general public, thereby undermining confidence of the electorate in the polling process. The COP has already requested the Police Force to limit its uniforms in use on polling day to at least two (2) and at most three (3) and will require them to communicate this to the wider public. We have also asked the Inspector General of Police to explain to the pubic which uniforms are for what role.
Recruitment and Deployment of Community Crime Preventers

It has come to our attention that the Police is recruiting and training Community Crime Preventers with the view of deploying them ahead of polling day. The COP’s concern in this regard is the perception it has created among a cross section of political actors and the general public that this is likely to be a ploy to intimidate opposition candidates and their supporters. The COP proposes that if this process is necessary to maintain peace during and after the elections, the criteria for recruitment, its purpose, objectives and command structure should be explained to the public.

Formation of brigades and militia groups

The COP has noted with concern the formation by different political parties and individuals of youth brigades and militia groups such as red brigades, blue cobra, kikankane, black mamba, bamboo youth brigade and kiboko squad to counter electoral malpractice. 

The Council is asking political parties and other actors to distinguish vigilante groups and political mobilizers from militia groups because militia groups could be one of the triggers of violence during the elections. The Council also urges the Government to act quickly and address this development. The COP demands from all the presidential candidates to dissociate themselves from and disband any militia groups.

Announcement of results

The Constitution of Uganda mandates the Electoral Commission to announce the official results from the elections. According to Article 61 (d), the Electoral Commission should ascertain, publish and declare in writing under its seal, the results of elections and referenda. The COP urges all political parties and other stakeholder agencies to ensure that they respect this constitutional order and instead deploy their respective party agents at every polling station and tallying centers up to the national level in order to ensure transparency and accuracy. 
However, as is the practice in developed democracies, agencies such as the media and political parties may announce provisional results based on the official declarations from the polling stations. The COP is urging the Electoral Commission to publish guidelines for the media and political parties on the announcement of provisional results.

Commitment to Peace for All and Violence Free Elections

Commitment to peace and non violence is one of the ways towards free and fair elections. The COP is asking all candidates, in particular the Presidential Candidates, to commit to peace and dissociate themselves from any utterances, actions and associations with violence.

The Council is asking all Presidential Candidates to declare and show that commitment. In this regard, the Colonic is commending to all Presidential Candidates to sign a Non-Violence Pact. 

Incumbency and the use of state structures

The COP recognizes the fact that government and its programmes must continue to run during the period towards the elections and after, till a new government is sworn in. However, concerns have been raised about the manner in which state resources and structures are being used to favour the incumbent’s candidature and the NRM-O. The EC needs to pronounce itself on this matter in order to ensure that the incumbent exercises his mandate and prerogative as seating President in the run up to the General Elections in a way that does not disenfranchise his opponents and the other parties.
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The Inter – Religious Council of Uganda Council of Presidents comprises:

· His Eminence Metropolitan Jonah Lwanga, Archbishop, Uganda Orthodox Church, President;       

· His Grace the Most Rev. Henry Luke Orombi, Archbishop of the Province of the Church of Uganda, Co-President;


· His Eminence Sheikh Shaban Ramadhan Mubaje, Mufti of Uganda, Uganda Muslin Supreme Council, Co-President;

· Pr. Dr. John Kakembo, President of the Seventh-day Adventist Uganda Union, Co- President; and,

· His Grace Dr. Cyprian Kizito Lwanga, Archbishop of Kampala Archdiocese Roman Catholic Church, Co- President.

Members of the National Task Force
The National Task Force is composed of eminent persons, mainly religious leaders, selected from the major faith communities and organizations in Uganda: 

1. Rt. Rev. Dr. Zac Niringiye, the Assistant Bishop of Kampala Diocese, representing the Church of Uganda. He is the Chairman of the National Task Force and the current Chair of the African Peer Review Mechanism National Governing Council. He has made enormous contributions towards peace building and the deepening of democratic governance in Uganda, for which he was awarded a Peace Prize on 21st September, 2010; 

2. His Grace John Baptist Odama, Archbishop of Gulu Archdiocese, is the current Chair of the Uganda Episcopal Conference and represents the Catholic Church on the Task Force, where he is Vice Chair. He is known for his contribution to peace in Northern Uganda. He Chaired the Acholi Religious Leaders Peace Initiative which won a peace prize for its work in Northern Uganda. He was awarded another Peace Prize on 21st September, 2010 for his continued commitment to the search for peace in Northern Uganda; 

3. Pastor Nicholas Wafula who is founding Pastor of the Deliverance Church and represents the Evangelical, Born Again and Pentecostal Churches on the Task Force.  He is the Executive Director of the Development Associates Company. He brings with him vast experience in peace building and organizational development;

4. Mr. George Olinga represents the Baha’i Faith Community in Uganda. He is in charge External Affairs at the Baha’i Headquarters in Kampala. He is known for his campaign for peace and the rights of vulnerable groups; 

5. Dr Miria Matembe representing the Church of Uganda. She served in Government in various capacities, among them as Member of the Constitutional review Commission, Member of Parliament and Minister of Gender, Labour and Social development. She is a strong advocate of women’s rights, and good governance in Uganda;

6. Dr Margaret Angucia represents the Catholic Church. She is currently the Associate Dean of the Institute for Ethics and Development Studies, Uganda Martyrs University. She teaches Peace and Conflict studies in the same university;

7. Rev Fr Professor Peter Matovu, Acting Vicar General, representing the Uganda Orthodox Church, has worked in many capacities in different organizations. He won a copy of the United Nations Nobel Peace Prize in 1981 for his contribution to peace building in Uganda; 

8. Professor Badru D. Katerega is Vice Chancellor of Kampala University. He represents the Uganda Muslim Supreme Council on the Task Force. He has published a number of materials on the role of religion in peace building and is member to many committees both in Uganda and internationally. He teaches Peace and Conflict Studies at Makerere University; and,

9. Mr. Henry Kalule represents the Seventh Day Adventist Uganda Union on the Task Force and is the current Chair of the Executive Board of IRCU which is responsible for policy direction and supervision of the strategic interventions of the organization. He has made important contributions towards the growth of IRCU’s peace building efforts in the country. He has also served as member of inter-confessional boards and committees e.g. Joint Medical Stores, Uganda Protestant Bureau and formerly Executive Director of the Bible Society of Uganda.
